
ACEP Monthly Membership Outreach Call & Marketing Tracker for July

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 

Research and prepare 
an updated Member
Avatar Profile from 
comments in the ACEP
social media, blog, 
groups and webinar 
Q&As. Identify pain 
points of Ideal Client.

Customize the 
Membership Call
application process on 
my “Book A Membership 
Quickstart” page /
contact form to pre-
qualify the right clients 
AND disqualify the wrong 
clients. 

Meet with Joel, Gloria & 
Ivan to discuss the new
Client Avatar, review the
contact form and get their 
initial ideas on scripts 
they'll be running during 
these calls.

Create scripts for dealing 
with cost, pricing
objections, turning down  
wrong clients, downsells 
and create an overview 
of my ideal Membership
Call, ensuring we hit key
points in sales process 

Locate and compile a list 
of all content that needs 
updating to reflect new 
ACEP objectives. Write
series of new CTAs to 
book Membership call.
Ensure all content leads
to the Membership Call
or to conference sales.

DAY 6 DAY 7 DAY 8 DAY 9 DAY 10 

Update all existing 
content with the most 
appropriate new CTAs:
Optimized invitation with 
infographic; brief
invitation, hitting only the 
basics; Link only, with 
calendar upon opening; 
email CTA

Continue analyzing and 
updating content with 
CTAs. Update ACEP 
main Autoresponder,
adding new emails and 
adding CTA PSAs to
appropriate existing 
emails. 

Meet with Gloria to
finalize our strategy on 
integrating all paid 
conference packages,
ad sales and items, and
to decide on the final 
ultimate upsell for the 
Membership Quickstart
Call. (conf ad pkg?)

Estimate what graphics 
we will need for landing 
pages, emails, posts, 
social media and ads, 
and outsource / begin 
graphics creation. 
Referrals from Weldon 
& Cynthia re; artists.

Update social posts with 
CTAs. Install / access 
HootSuite on ACEP 
internal member server
and schedule all 
upcoming social posts. 
Be sure to check and use 
the latest official image 
size specs. 

DAY 11 DAY 12 DAY 13 DAY 14 DAY 15 

Create a series of social 
posts about upcoming 
Member-only Call topics
and focus. Upload these 
via Hootsuite, or pre-
schedule in ACEP
Facebook group. 

Install the WP Editorial 
Calendar plugin. 
Schedule blog posts 
promoting the ACEP 
Member-only call topics
for the next month. 

Meet with Joel & Gloria 
to have a run-down of
where we are with our 
content optimization and 
creation. We will confirm 
what our ultimate 
MemberCall tactic will be.

Check in with extra 
outsource contractors we 
are using. (per Weldon)
Make sure they are on 
track with deadlines. 

Research Facebook
lookalike audiences. 
Create ads for ACEP 
Member Quickstart Calls.
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DAY 16 DAY 17 DAY 18 DAY 19 DAY 20 

Install / access 
OptimizePress and 
create landing and 
thank you pages for 
ACEP Membership 
Quickstart Call offers.  

Create A/B split test 
versions of all ACEP 
landing pages and set 
up in OptimizePress. 

Meet with Ivan and 
Cynthia to discuss ad 
strategy and go over 
landing pages and 
cancellations policy. 
Outsource any 
additional ad creation to 
Weldon's team 

Create new email series 
and follow up series for 
the Membership Call 
offer, including a heads-
up email; the invite 
email; a reminder to get 
their free call; after-call 
follow-up; follow-up 
reminders.  

Create a protocol sheet 
ACEP can use in 
Member packages, on 
my website and in my 
business manuals, 
clearly laying out our  
cancellation policies. 
Write a script to use for 
cancellation objections.  

DAY 21 DAY 22 DAY 23 DAY 24 DAY 25 

Research the best type of 
downsell for those who 
don’t convert from the 
Membership Call, based 
on what ACEP market 
segment most seems to 
need and what we can 
repurpose easily out of 
current course content. 

Use the Income Planner 
Template to brainstorm 
perfect upsells and 
downsells. Pay attention 
to the proportion of 
passive income products 
and lower interaction 
products ACEP need to 
meet Q3 & 4 goals. 

Meet with Gloria & 
Cynthia to confirm 
which Member 
downsells and upsells 
we will create, and how 
we will do this. 

Upload upsell packages 
for Membership 
Quickstart follow-on 
sales to ThriveCart. 
Include special rate 
codes or coupons for 
on-call conversions. 
Upload downsells. 

Create additional sales 
pages, if needed, for 
our upsells and 
downsells. Plan passive 
income creation 
schedule and strategies 
for the upcoming year. 

DAY 26 DAY 27 DAY 28 DAY 30 DAY 31 

Set up PayPal button and 
Help system/protocols. 
Test all sales systems  
(Joel). Review call 
tracking sheets and other 
data to determine what 
else we can hand off to 
VA, to keep professional 
team free to do 
Membership Calls only.

View reaction from posts 
in FB Insights to see 
which are the most 
successful. Do paid 
Boost on best two. 
Upload ads to ad 
manager. Check graphics 
w/Weldon. Can we re-
purpose those previously 
used/purchased?

Collate job sharing info 
via Joel & strategize if/
who to add to our team. 
Update Gloria on 
where we are with our 
upsells and optimizing.  

Create pricing 
objection script. 
Create call tracking 
sheets.  

Create list of on-call 
scripts and back-office 
training materials and 
protocols for future 
team members & 
upload to ACEP team 
Wiki. 
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